
ADM Athletic Booster Club 
Meeting Minutes:  
November 14, 2021 
 

1. Call to Order: 6:01 Ryan Case 
a. October meeting minutes have been approved and posted here:  

http://www.admboosterclub.org/admbc.nsf/weblinks/DOMO-C7YL8X/%24File/DOMO-C7YL8X.pdf 

 

b. Officers Attendance:   4 /4 

x Ryan Case President  x Carl Duffy (via phone) Treasurer 

x Gretchen Rickert Vice President  x Kelly Shull  Secretary 

 

c. Sport Reps Attendance:    27/32 

 Jeremy Brancheau 
Basketball (Boys) 

   Ryan Smith 
Basketball (Girls) 

x Kelly Shull  x  Jill Montag 

x Ben Madison 
Baseball 

 x  Suzanne Hegarty 
Cheerleading 

     Nicole Nau 

x  Jodi Hook Cross Country 
(Boys)  

 x  Megan Schwalen Cross Country 
(Girls)    Shannon Lee     

x  Valerie Sutton 
Dance 

 x  Eric Heitz 
Football 

x  Melissa Dohlman  x  Adam Doll 

x  Melissa Korell 
Golf (Boys) 

 x  Amanda Gardiner 
Golf (Girls) 

        

x  Michaela Freiermuth 
Soccer (Boys) 

 x  Ryan Case 
Soccer (Girls) 

x  Nikki Grove  x  Ty Kirk (via phone) 

x  Jennifer Wyant 
Softball 

 x  Jim Morse Strength & 
Conditioning x  Matt Siefken  x  Erin Morse 

x  Ann Heitz 
Track 

 x  Cristin Kreifels 
Track (Girls)  

  Lynn Royer  x  Anne Crannell 

x Meredith Tapken 
Wrestling 

 x Julianna Cullen 
Volleyball 

x Sean Smith  x Kathy Grossman 

 

d. New Reps Introductions: 

● Melissa Korell, Boys Golf  
 

 

 

 

http://www.admboosterclub.org/admbc.nsf/weblinks/DOMO-C7YL8X/%24File/DOMO-C7YL8X.pdf


 

 

2. Committee Reports  
a. Athletics Report – Rod Wiebers, Activities Director 

• As of Monday, 11/15, all winter sports will be started. Tomorrow is the first day of boys 

basketball and wrestling practice.  

 

• “Meet the Team Night” is something new happening on Thursday 11/18. The girls and boys 

basketball teams will be introduced and dance team is performing.  Student sections is 

putting up a banner. Pizza for High School students only, while it lasts.  

 

• Thankful that all attendance rules are back to normal this year!  

 

• Coaching positions open include a softball assistant and middle school baseball. 

 

• Touch Pro system is currently down. They are reloading content and hope to have it back up 

and running as soon as possible.  

 

b. Apparel – Gretchen Rickert 

• Holiday Order, closed November 10 

There were 125 orders, which is about average.  

• Flag Order, closes November 14 

Flag order closes tonight. There are currently 16 orders.  

 

c. Financial Update – Carl Duffy  

Carl summarized our cash balance and gave his recommendation on what we have to spend on 

this year’s coaches’ requests.  

3. New Items / Open Discussion 
a. Meet the Team Night Apparel Tent - Thursday, November 18 from 7-9 p.m. 

The boys basketball coach invited the Booster Club to participate in this event. We will have an 

apparel tent in the commons open at 6:30pm. Gretchen and Kathy will be coordinating this. 

Please share social media posts to promote this event.   

b. Raccoon River Rumble Basketball Tournament Update – Ryan Case 

Registration is going well. We have 31 out of 64 team positions filled. The 5th grade boys 

division is completely filled. Look for an email in January to sign up to volunteer.  

Save these dates:  

• Girls are January 22 & 23 

• Boys are January 29 &30 

 

 

 



c. Coaches Requests 

• Ryan explained our budget, that costs are shared with the school, and how we came up 

with the total we can spend this year.  

 

• Rod review the process he went through to collect requests from coaches. Each coach was 

able to submit up to 10 request and was asked to prioritize them. Rod then categorized 

items he recommends the Booster Club fund and things the school will take care of. He took 

into consideration what we spent on programs last year to try and keep things equitable.  

 

• Jodi Hook (boys cross country) clarified priorities and requested moving the GPS watches 

priority 7 to priority 1.  

 

• Eric Heitz made a motion and Ben Madison second to fund all items categorized as Green or 

Yellow in the spreadsheet. All Reps agreed. Motion passes.  

Spreadsheet: https://docs.google.com/spreadsheets/d/1RKtk2Prv0zrU-

4BhL1fwrdpDzJDprCtxc1_x3LUCkOU/edit?usp=sharing  

 

• Huge thank you to all sports reps and volunteers who have helped this year, as we have the 

largest budget ever to help fund coaches’ requests! 

 

• Reps should inform their Coaches on what requests were approved and also how much 

bonus money they have available. Coaches should communicate to their rep what they 

want to spend the bonus money on before the end of the school year.  

 

d. Athlete Meals 

Michaela Freiermuth suggested we review how athlete meals are handled and consider 

standardizing them. This will be a discussion item in our January meeting.   

4. Meeting Adjourns 
a. No December meeting, next meeting January 16, 2022 

b. 6:51 Motion to adjourn by Ryan Case, Eric Heitz second 

 

https://docs.google.com/spreadsheets/d/1RKtk2Prv0zrU-4BhL1fwrdpDzJDprCtxc1_x3LUCkOU/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1RKtk2Prv0zrU-4BhL1fwrdpDzJDprCtxc1_x3LUCkOU/edit?usp=sharing

