ADM Athletic Booster Club
Agenda - Notes

BOOSTER
CLUB

November 19th @ 6PM

A. Call to Order:

a. October meeting minutes were approved and posted online.

b. Officers Attendance: 4 /4

X | Kelly Shull President X | Carl Duffy Treasurer
X | Gretchen Rickert Vice President X | Matt Siefken Secretary
c. Sport Reps Attendance: 29 /38
Jeremy Brancheau X | Jill Monta
b Basketball (Boys) = Basketball (Girls)
X | Kelly Shull Scott Straka
X | Ben Madi X | Bri R
cn ?dlson Baseball rltt.ney oorda Cheerleading
X | Matt Siefken Danielle Akey
X | Jennifer Poe Cross Country X | Amy Piepmeier Cross Country
(Boys) X | Laci Williams (Girls)
X | AliciaK I X | Ad Doll
Ic1a farwa Dance am 2o Football
X | Melissa Dohlman X | Ann Heitz
X | Meli Korell A da Gardi
elissa fore Golf (Boys) manda bardiner Golf (Girls)
Chris Garton X | Cristin Kreifels
X | Mike Richard X | TyKirk
ke Tichardson Soccer (Boys) y .|r Soccer (Girls)
X | Amy Orban X | Jessie James
X | Jory Smith Softball X JirT1 Morse Stren_g'-ch &
X | PamJames X | Erin Morse Conditioning
X | L R X h h
yn.n oyer Track (Boys) Sarah Seehase Track (Girls)
X | Melisha Rynearson X | Anne Crannell
X | Ryan Steinfeldt X | Michelle Siefk
Yan S Wrestling bl Volleyball
X | Mike Sutter Kathy Grossman
X | Nate Banse
eSports
Liam McHugh

d. Introductions of new reps

i. New Reps




B. Committee Reports

a. Athletics Report — Rod Wiebers, Activities Director
Looking for live event info for road games?
o Click on Tiger Fan Zone and click on ADM Road Event Info
State eSports lost in the finals to Linn-Mar
Cheer got 5™ in their division.
State Dance is at Wells Fargo Arena December 1%t (Team and 1 soloist)
Football lost to Lewis Central in the Quarterfinals.
Volleyball lost to North Scott in the Quarterfinals.
Both XC teams qualified for State. Boys 13 Girls 12
Girls Wrestling has started 7 ADM girls at the Varsity level. 4 MS
High School Basketball and Wrestling has kicked off.
Theme Nights for all fans Dec 1% is a White Out
Will be posting Football Coach position before Winter Break for a hire date in Jan

b. Financial - Carl Duffy
Provided Balance and gave update on the amount of spend for 2024

c. Apparel - Gretchen Rickert
Looking to do some tables on December 1%t and 8™ for Mega Nights
Interested in possibly obtaining a trailer to hold Merchandise.
- Starting as just storage but potentially look at building it out to be able to sell out of.

d. Business Updates — Kelly Shull
- No new business updates
- Installed parking sign for the auction winner

C. New Items / Open Discussion

a. Booster Club Basketball Tournament — Matt
- Boys tournament two teams away from full.
- Girls still missing 3 per grade.
o  Will send email out to teams that played in the TAC tourney this weekend.
- Beonthe lookout for a volunteer sign up sheet for gym marshals
o Concern was voiced over fans and coaches and potential for issues. Advised that Ryan Smith or
Matt Siefken would be at school all day to help with any potential conflicts.

b. Allocation of Funds
- Rod has gone through all of the items and provided his thoughts on the list.
- Rod met with all coaches to explain the process and made sure they knew the expectations. Also want
to make sure we are asking for things that are able to be used over multiple years.
- School can’t pay for food. Can’t buy coaches apparel unless it is checked in at the end of the year.



- The Activities Department has some requests that will help to assist across multiple sports.

- Need to look at potentially change things in future years to support some larger projects.

- General questions and comments made about the list.

- Adam Doll moved Melissa Dohlman second to vote on spend. Motion passed unanimously.

- Over $100k in funds were approved for the use by all athletic teams at ADM a new all-time high!!!

c. No December meeting will meet back up in January. Will be looking to create committees with-in the
Booster Club to assist with planning and work distribution.

D. Meeting Adjourns

Motion by Amy P to adjourn second by Ann. Meeting adjourned at 7:20



