ADM Athletic Booster Club
Agenda - Notes

BOOSTER
CLUB

October 20th @ 6PM

A. Call to Order:

a.

September meeting minutes were approved and posted online.

b. Officers Attendance: 2 /4

X| Kelly Shull President Carl Duffy Treasurer
Gretchen Rickert Vice President X| Matt Siefken Secretary
c. Sport Reps Attendance: 16 /38
X o
Jeireriy Eieinel vee Basketball (Boys) Il biterie s Basketball (Girls)
Melissa Dohlman
X i X i
Matt Siefken Baseball Brittney Roorda Cheerleading
Shasta Hillmer
X | Jennifer Poe Cross Country Amy Piepmeier Cross Country
Open (Boys) Laci Williams (Girls)
X | Alicia Karwal Dance X | Ann Heitz Football
Sara Mclntyre
X | Misty Lovejoy Golf (Boys) X'| Cristin Kreifels Golf (Girls)
Ben Madison
Mike Richardson Amy Asche .
Soccer (Boys) Soccer (Girls)
Amy Orban X'| Jessie James
Kristie Schaul Softball Jim Morse Stre;n.th &
Pam James X | Erin Morse Conditioning
Melisha R X | Sarah Seeh
elisha Rynearson Track (Boys) arah Seehase Track (Girls)
X | Katie Pitzen X | Anne Crannell
Ryan Steinfeldt Wrestling Jory Smith Volleyball
Mike Sutter Michelle Coghlan
Nate Banse
eSports
X | Liam McHugh

d.

Introductions of new reps

i. New Reps




B. Committee Reports

a. Athletics Report — Rod Wiebers, Activities Director
i. New high school will go out for bid in January and start to dig in March. Excited about new
expanded Weight Room and Wrestling Room. Will have 2 gyms as well. Main gym will seat
about 2000. Football, Baseball, and Softball will come after the original build. Practice field
and track will be in with the new school for practices.
ii. Board approved a new infield for the baseball field. Will start build next week.
iii. Post Season has started for fall sports. ALL TICKETS NEED TO BE PURCHASED ONLINE
please pass the word.
iv. Volleyball will host Thursday October 24" tickets available on Bound
v. Football is 7-1 and has qualified for the playoffs. Still one more game vs North Polk
vi. Volleyball Back to Back RRC conference Champions and Back to Back undefeated seasons in
the conference.
vii. Cross Country will compete in Harlan in their state qualifying meet.
viii. Cheer competed at Carlisle and Ankeny got 2" in both
ix. eSports is 3-2 this season and feel good about pushing for another state appearance.
x. Dance also is gearing up for their state competition.
xi. Girls Basketball starts on Nov 11t
xii. Worestling and Bowling will start Nov 18
xiii. Basketball adding a 22"¥ game Jan 3" at Well Fargo Arena. Hoping to have Dance and Cheer
also participating.
xiv. Livestreaming will be available for Post Season competitions.

b. Financial - Carl Duffy

c. Apparel -Gretchen Rickert
i. Promoting the individual team apparel orders on the Booster Club website.
ii. Approached by a couple of online vendors to do apparel will need to dig in how to promote
more
iii. Make sure to remind your coaches to have at least one generic item in their orders
d. Business Updates — Kelly Shull
i. Different businesses have worked on Friday nights. (Kona Ice and Tiger Shop)
ii. Tiger Shop and Kona Ice have made donations from their sales back to the Booster Club
iii. Swimming and Diving instead of T-Shirts they wanted to have signs instead.
iv. Championship Banners should be arriving this week.
v. Trophies are still being engraved. Need to finalize names and get them updated.
vi. Home Run Plumbing has purchased seat cushions and looking for ideas on how to sell or
giveaway.

C. New ltems / Open Discussion

a. State Event Meal Money — Board
Discussion around the giving of $10 per athlete for state participant meal money



Is Team Meal more appropriate?

Motioned by Matt and 2" By Cristin to have money go to a Team Meal instead of $10 per day per athlete.
Will be $10 per participating athlete given to rep to work with team to find time for a team meal or post
game meal.

November Spend — Discussion
November 17" will be our Nov spend meeting. Email has been sent to coaches to get their items in. Please

make sure you know what the request is and what it is for.

Really try and focus on things that can be used year after year. Know the rankings your coaches have for
their items.

Booster Club Basketball Update — Matt
i. 32 of 64 teams have signed up.

ii. Girls numbers are a bit slower. Hopefully will pick up as we get into November.

D. Meeting Adjourns

Motion to adjourn- Kelly

2nd - Ann

Time 6:55



