ADM Athletic Booster Club

Agenda - Notes

July 19th @ 6PM

A. Call to Order:

May meeting minutes were approved and posted online.

a.

b. Officers Attendance: 4 /4

BOOSTER

CLUB

C.

X | Kelly Shull President Carl Duffy Treasurer
X | Gretchen Rickert Vice President Matt Siefken Secretary
Sport Reps Attendance: 18/38
X | Luke Brandhorst Jill Monta
- Basketball (Boys) - c - Basketball (Girls)
Melissa Dohlman Cassidy Noring
X M?tt S|efk.en Baseball Open - Cheerleading
X | Michelle Siefken Shasta Hillmer
Jennifer Poe Cross Country Laci Williams Cross Country
X | Laura Coller (Boys) Kim Mattes (Girls)
Alicia Karwal Emily Knei
Dance Y .p Football
Sara Mclntyre Brent Kneip
Operl — Golf (Boys) Relc.>ecca Lenz Golf (Girls)
X | Derrick Livingston Lori and Gerry Gehlaar
X | Chrissy Reynolds Soccer (Boys) Amy Asche Soccer (Girls)
X | Chrystal Plagman Melissa Doyle
X | Kristie Schaul Open
Softhall ! Strength &
X | PamJames Open Conditioning
X o Pi . .
Katie Pitzen Track (Boys) Andy Priestly Track (Girls)
Noah Johnson Iva Neppl
Ryan Steinfeldt Wrestling Gina Schultz Volleyball
X | Mike Sutter Sara Steinkamp
Open Cherri Wilson .
- eSports Bowling
Liam McHugh Ashley Kastley
X | Brandy Belgarde

Special Olympics

d.

Introductions of new reps

i. New Reps — No New Reps




B. Committee Reports

a. Athletics Report — Rod Wiebers, Activities Director
i. Football Starts two weeks from tomorrow
ii. Baseball — Finished lost to DMC as the 5 seed of the baseball team
e Coach Beenken solid first year.
e Numbers are up for the entire program
iii. Softball — State softball for the 6" straight year
e Been #1 most of the year
e First year of double elimination tournament for state softball
e All games will be streamed on IGHSAU
e Girls won outright RRC title
iv. Bart Mueller retired from teaching and coaching. Please thank him for all his service.
e Girls finished 2" at State Track meet.
e 6 Conference Championships in a row and were 15t or 2"d at state the last 5 years.
e Sara Schwertfeger is the new girls track coach.
a. Coached at Dowling and Solon prior to ADM
v. Track will be resurfaced and repainted over family week.
vi. Weightroom will have a state of the art rack system at the new school
vii. Activity Registration has been open. Please make sure to register your kids as soon as
possible. This will be done through Bound
viii. Work for pass will also open up after Family Week
ix. If you worked in 25/26 to earn a pass you will get info after Family Week
X. Looking for a volunteer for the Chain Gang for the upcoming football season.
xi. Homecoming is going to be October 2" vs CB T)J
e There is a volleyball tournament that is going to be at Urbandale on October 3™
xii. New Law allowing 8™ graders to participate in HS sports
® Programs are in a strong place where we don’t need to bring kids up.
e Stance is we want 8t graders to be 8th graders and not bring kids up.

b. Financial - Carl Duffy
i. Have $75k held for S&C donation
ii. Still have a few outstanding spend items that need to be taken care of.
e Mainly XC and some other small odds and ends.

iii. Came in under budget from our 25/26 spend

iv. Did approve a set of 8 hurdles but decided to purchase those hurdles as a part of equipment
for the new school. Didn’t make financial sense to just purchase one set of hurdles.

v. Instead of paying for the hurdles Rod would like to allocate some of the $3500 earmarked
for an apparel order for volunteers that do 20+ volunteer events throughout the school
year. Carl motion to approve moving $2000 of the allocation to purchasing of apparel.
2"d by Laura. Passed Unanimously



c. Business Updates — Kelly Shull
i. No new updates as we look to kick off the 26/27 school year.
ii. Program company has reached out to see if we would like to reup with our deal for the
upcoming school year. We will look to move forward with the same company.

C. New Items / Open Discussion

a. Booster Club Member Drive — Carl
- Looking to do August 23" for the Drive
- Arrive at 5:30 for Subway and instructions, go on Routes from 6:00 — 8:00ish

b. Sweetcorn Festival and TigerFest — Gretchen

- Sweetcorn Festival on August 8t
o Dance will be selling lemonade
o Will sell towels
o Need drivers for trucks and flatbeds
o Gretchen will be sending out a volunteer list

- TigerFest on 10/1
o Cheer has done tattoos in the past
o Noapparelsales
o Gretchen will reach out to Ann for Senior Posters

¢. Adding Youth Volleyball Tournament — Board

- Looking to add a youth AAU tournament.
- Both ADM Club tournaments fill up quickly. Coach Irwin was curious to see if we would like to host

another.
- Will look to table until the new school is built due to challenge of gym space.

d. Post Season Ticket Decision — Matt
Options discussed:
i. Coaches can choose to use bonus money - Ryan
ii. Home Regional/Substate Finals - Iva
ii. First Home Postseason Game
iv. No Allocation
v. Coaches Decide Which Game

vi. Other

- Motion by Carl to use bonus money 2" by Shasta— Approved



e. Golf Tournament Wrap Up = Gretchen
- 20 Teams for a profit of just over $3800.
- Time change of the tournament seemed to have an impact.

f. Committee Sign Ups — Kelly
- Please find sign up sheet and select which committee you would like to be a part of.
- Kelly will do an online sign up for those not in attendance for the meeting.

g. Reallocation of Hurdle Funds — Rod
i. See above in Financial Notes
h. Girls Soccer High School Showcase
i. Board approved due to the timing and being under board approval budget

ii. Advised that we would be only be funding either a Sr showcase event or an Underclassman
event not both.

D. Meeting Adjourns

Motion by Carl
2nd by Brandy

Meeting Ends 7:07



